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Abstract 
Insertion of higher education graduates in the labor market is a key concern of economic and social environment actors 
(universities, representatives of business, professional associations or NGOs). From this perspective, universities are obliged to 
develop active partnerships with business in regard with social and professional needs, but also to the needs of students. 
Partnerships must bring benefits to both universities and employers. The paper presents forms of partnership developed by 
universities and businesses and analyzes the views expressed by the representatives of employers engaged in active partnerships 
with the most prestigious economic university in Romania, Bucharest University of Economic Studies. 
 
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of The Association “Education for tomorrow” / [Asociatia “Educatie pentru maine”]. 
Keywords: professional insertion, employability, partnership, university, bussines environment; 
1. Introduction 
Insertion of graduates on the labor market is a challenge for higher education. Bologna Declaration defines 
employability (ability to engage, to maintain service and mobility in the labor market) as defining to higher 
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education, whose role is to train students in the skills and abilities that individuals need at work and that employers 
seek.  
European Commission Strategy for Higher Education (2012) mentions the need to reform university education so 
as to ensure equipping young people with the skills needed to develop employability and professional insertion. 
Strategy Europe 2020 for economic growth highlights that, in the context of ongoing changes, the EU wants to 
become a inteligent, sustainable and inclusive economy by achieving a high level of labor employment, productivity 
and social cohesion. In this respect, one of the specific objectives for 2020 involves achieving an employment rate of 
75% among people with ages between 20 to 64 years. 
In a press release released on 2nd July 2014, the European Commission makes some recommendations on 
economic policy and gives advices on how to stimulate economic growth, increase competitiveness and create jobs 
in the time frame 2014-2015. This highlights that in the next period, the emphasis is not to be placed on addressing 
urgent issues caused by the crisis, but on building the necessary conditions for sustainable growth and employment 
in the post-crisis economy. (http://europa.eu/rapid/press-release_IP-14-623_ro.htm). 
At national level, ANOFM data (July 2014) indicates 460 990 unemployed, of which 77 008 unemployed people 
under 25 years and 34 479 unemployed between 25 and 29 years (http://www.anofm.ro/statistica). These numbers 
reflect the reduced ability of young people who completed university education to insert in the labor market. The 
reasons for this phenomenon lie in the reduced relevance of education for the labor market and insufficient work 
related skills development of graduate students. 
In our opinion, higher education institutions need to initiate and develop academic, professional and social skills 
of graduates in order to facilitate their transition from school to active life and the successful insertion into the labor 
market by developing partnership relations with the business environment. 
2. Theoretical foundation 
The partnership between higher education institutions and employers is a good premise for insertion on the labor 
market, for the students` professional skills and abilities development.  
Conceptual delimitation of preconditions for the initiation and development of educational partnerships between 
universities and economic environment is essential for their proper development. 
From a legal perspective, the partnership is defined as a legal agreement in which partners together define the 
general purpose, duties and obligations of partners and the conditions in which their partnership relations occur. 
In terms of the benefits they bring, the partnership can be defined as an efficient way of managing the situation 
and resources so that each entity involved achieves its goals. 
Educational partnership regulates the university openness to the social and economic environment and the 
context in which they work. 
Educational partnerships between universities and economic environment should be based on the principle of 
interests' complementarities in providing educational services, on the idea that those involved have to gain 
something from the collaboration synergy. Studies show that the performance of universities and employers' 
competitiveness depends on the quality of offered services and products (Drăgulănescu, 2008; Dindire, Asandei, 
Gănescu, 2011; s.a.). 
However, the cooperation intention does not guarantee the success of a partnership. It requires coordination of 
the activities and decisions of partners, quality management of the collaborative process. Success is determined by 
adherence to rules and complying with common rules and characteristics of each partner, aspects that contribute to 
the satisfaction of those involved and to the building of mutual trust.  
Building partnerships is a deliberate process involving specific skills, strategies and knowledge that parties must 
know and use. The partnership involves adopting a management based on cooperation and change, communication 
and awareness of diversity. 
The partnership relationship between universities and economic environment requires a good management based 
on a common vision, shared values and common objectives. Carrying out partnerships is dependent on:  
x Organizations (universities, economic agents) and the people involved;  
x Their motivations for partnership;  
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x The level of expertise of those involved and organizations;  
x Specific roles of each partner;  
x The resources required and those available;  
x The culture of organizations. 
The need for partnership between universities and business is appreciated in most studies. "It is necessary for 
universities to collaborate with regional and local businesses to develop new and innovative business” Smart (2009, 
p. 307). 
The universities openness to the business sector is strong and highlighted in all educational policy documents. 
Most often, the partnership initiative comes from universities. Tödtling (2006) identified the roles that universities 
on the environment in which they function:  
x "Antennas" to attract external knowledge;  
x Mediator in disseminating local knowledge;  
x Source of highly qualified labor force;  
x Provider of knowledge in the relation between university and business environment;  
x Incubator for spin-offs, a modern form for the marketing of knowledge originating from universities. 
In specialized literature it is recognized that universities are influenced by various factors and have multiple 
mechanisms of regional involvement. Uyarra (2008), analyzing theoretical data, synthesized five models of the roles 
that universities play in society: 
x "Knowledge factory" model, with directly effects local economies; 
x Relationship approach model that emphasizes the variety of connections and processes for dissemination of 
knowledge between companies and higher education institutions. 
x Entrepreneurial university model that focuses on the ability to sell its results; 
x Model of universities as "nodes" of influence, with impact on regional innovation systems; 
x Model of universities involved in the regional policy. 
We advocate for universities to adopt the relationship approach model. The effects of partnership between 
universities and business are felt, at social level, in long-term: better correlation between offer and demand in the 
labor market (correlation of school network: structured on profiles, specializations and professional qualifications 
according to the educational local and national needs), social integration through differentiation of graduates 
according to their skills and options, transmission of values such as responsibility, respect for work and the values 
produced by it etc. 
In the paper the Quality of education in Romania published by ARACIS (Romanian Agency of Quality 
Insurance in Higher Education) in 2011 is being discussed Eurobarometer results from November 2010 on the 
perception of employers regarding the employability of graduates. The research, conducted in 7036 companies, of 
which 201 Romanian companies showed that Romanian employers believe are too few competent graduates for 
employment in existing vacancies (47%) due to lack of work experience. To improve the found situation, employers 
proposed including temporary jobs in the curriculum, practical experience in courses and revision of courses so that 
they match the employers' needs, internship programs, direct recruitment from universities, discussions with 
directors of study programs, cooperation with career centres, participation in discussions and seminars, their 
contribution to the creation of curriculum and study programs. 
Also, we suggest other ways of making effective the partnership between university and business environment:  
x Asistance of students employed during the course of their studies;  
x Provide support in the form of students' grants for the development of internships, paid both by employers 
and/or by universities;  
x Organise learning internships, meetings with people in the corporate management structure, promotion of 
professional success models among students;  
x Organizing and conducting training programs for teachers in collaboration with employers;  
x Organize job fairs for graduates;  
x Providing information services, career guidance and counselling for students. 
We believe that the partnership between universities and the economic environment must exist in specific 
preconditions such as:  
x Setting priorities that the university wants to cover through partnership;  
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x Identify groups and businesses agents as potential partners for university;  
x Negotiating common outcomes  that may stay at the basis of the partnership;  
x Clarifying the conditions for effective implementation of the partnership;  
x Designing and carrying out activities / projects in partnership;  
x Identify ways in which businesses can be attracted to the partnership;  
x Finding specific ways of cooperation with businesses;  
x Identify the set of shared values, the university's and businesses’, that can contribute to a good partnership;  
x Cultivating pro-school attitudes in community and increase social responsibility of businesses. 
Blockages that may arise in the relationship of partnership between universities and business are many. Bruneel 
J. et al. (2009) identified a number of barriers, hierarchies as follows: 
x Long-term orientation of university for research 
x Lack of government support for the interaction university - business environment; 
x Possible conflicts over intellectual property rights; 
x Rules and regulations imposed by the government; 
x Unrealistic expectations of the Technology Transfer Offices; 
x Researchers that want immediate dissemination of results; 
x Lack of information about universities offer; 
x Difficulty in finding suitable partners; 
x Universities are oriented to basic research; 
x Not knowing each other; 
x Absence / inefficiency of Technology Transfer Offices; 
x Relevant universities are located in large geographical distances. 
Other studies suggest the possibility that between universities and the business to be a lack of confidence 
generated by objectives, timetables, culture and different expectations.  
In our opinion blockages can also occur due to the human relationships required by the partnership and its poor 
management:  
x Reporting of those involved to different values;  
x Divergence of interests and opinions of those involved;  
x Oscillating motivation of those involved;  
x Failure to comply with the contractual relations between the partners;  
x Poor time management, duties and responsibilities management, prioritizing activities, so on;  
x Improper activities and tasks in relation to their current partners.  
Preventing and overcoming obstacles involves developing common policies of universities, employers and 
students (represented by students' organizations with the role of dialogue institutions) that have in the centre the 
individual training of student, assisted both by universities and employers. 
 
3. Best practices, research design, results and discussion 
A best practice example is the partnership developed within the project POSDRU/109/2.1/G/81513, "Quality 
Practice of managers – quality managers in practice" developed by the Bucharest University of Economic Studies 
in partnership with the Association of Management Consultants in Romania, AMCOR.  
The project, conducted between January 2012 - June 2013, aimed at improving the employment rate among 
graduates by developing specific skills and work experience necessary for an easy transition to the labor market 
through participation in appropriate stages of practical training.  
The general objective was to develop practical skills and abilities for a total of 150 Master students through 
optimization  of practice stages in management field in order to improve their insertion in the labor market. 
The project developed 21 partnerships with companies working in the field of management and the results 
confirmed that the partnership university - employers benefit both parties involved, but mostly it benefits students. 
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Thus, all the 150 students recruited have carried out practice stages and over 50% of them (77 students) were 
employed until the completion of their MA studies and practice stages.  
Another gratifying result of the project is that all 21 companies have recognized the benefits of partnership and 
agreed to continue the partnership programs.  
To form a picture of partnership developed in the project, representatives of 21 partner companies, 
representatives of business, completed a questionnaire with eight questions, apply on-line, during July-September 
2014. All respondents were involved in the supervision of internships and the result haven’t got statistical value but 
identifies results and opinions of those involved, and can be used as a start for future construction of significant 
partnerships for a better training of future graduates. 
 The survey aimed to identify the views of employers on specific partnership relations between higher education 
institutions and business. 
The most common partnership programs developed by employers and known by the respondents were:  
x Organizing specialized stages of practice for students/master students/PhD students (identified by all 21 
respondents);  
x Involvement in the development of projects with grant funding (eg. POSDRU, POSCCE, etc.) (17 responses);  
x Delegation of experts to participate in professional conferences at universities (13 responses);  
x Organizing internships for students/master students/PhD students (12 responses);  
x Signing contracts with the students/master students/PhD students for employment in their company / 
organization (12 responses);  
x Offering information to universities about available jobs at the company/institution and employing 
students/master students/PhD students / graduates (7 responses) 
 The least known forms of partnership developed by employers were:  
x Organizing visits for students/master students/PhD students in the company/institution offices;  
x Delegation of experts to participate in presenting activities of the profession to students/master students/PhD 
students;  
x Participation in job fairs organized in universities;  
x Participation in research studies on labor demand. 
The least known forms of partnership developed by employers were:  
x Organizing visits for students/master students/PhD students in the company/institution offices;  
x Delegation of experts to participate in presenting activities of the profession to students/master students/PhD 
students;  
x Participation in job fairs organized in universities;  
x Participation in research studies on labor demand. 
Benefits of partnership relations developed in the organization of traineeships organized by employers identified 
by respondents were: 
Table 1. Benefits of partnership relations universities - employers during practice stages 
 
 To a very 
small extent  
To a small 
extent  
To a large 
extent 
To a great 
extent 
Students/master students/PhD students have developed their 
professional skills  
0  0 6 15  
Some of the  Students/master students/PhD students who have carryed 
aut practice stages/ internship were employed in  your company / 
institution  
0 3 4 12 
Company / institution has been recognized by the university as a center 
of excellence and training 
8 6 5 2 
Company / institution has received advertising in academia 7 7 4 3 
Company / institution received tax benefits (tax reductions, paying part 
of the salary of employees by the state) 
9 6 4 3 
Company / institution benefited from unpaid labor 11 7 2 1 
Tutors/advisors from your company have developed their pedagogical 
competences 
0 2 6 13 
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Disadvantages of partnership relations in organizing practice stages identified by respondents were: 
Table 2. Disadvantages of partnership relations universities - employers in organizing practice stages  
 
Improving partnership relations between universities and companies / organizations employing for the internship 
would be possible, in the opinion of respondents, by: 
Table 3. Solutions for improving partnership relations universities - employers during practice stages 
  
Services that should be offered to students/master students/PhD students during practice stages, in the opinion of 
the respondents were as follows: 
Table 4. Services that should be offered to students/master students/PhD students during practice stages 
 
Respondents consider that the students/master students/ PhD students performing specialty practice in companies 
/ institutions should have the following qualities: 
Table 5. Qualities of students/master students/ PhD students performing specialty practice valued by employers  
 To a very 
small extent  
To a small 
extent  
To a large 
extent 
To a great 
extent 
The state does not give enough support to companies / institutions in 
developing specialized practice stages for students/master students/PhD 
students 
1 3 9 18 
Mentoring  students/master students/PhD students is time consuming 1 4 10 16 
Mentoring students/master students/PhD students by tutors/mentors is 
not additionally remunerated 
0 5 11 15 
Students/master students/PhD students messed up normal functioning of 
the departments in which they have held their practice 
7 12 1 1 
Not all students/master students/PhD students have shown seriousness 
in the internship 
8 7 3 2 
Students/master students/PhD students had access to some information 
about the company / institution which are not public 
4 5 6 6 
 To a very 
small extent  
To a small 
extent  
To a large 
extent 
To a great 
extent 
More involvement from university representatives (management 
structure, teachers)  
1 2 7 11 
Providing tax facilities from the state for the practice stages organization  0 0 10 11 
Providing tax  facilities  from the state to hire graduates  3 4 6 8 
Training /permanent education of  practice tutors /mentors 4 4 6 7 
Extra compensation for  practice tutors /mentors  2 3 7 9 
Organizing more joint events (conferences, debates, courses, so on)  3 5 7 7 
The involvement of representatives of the employers in the management 
structures of universities  
4 7 5 5 
Establishing informal relationships between universities and employers 
representatives 
0 2 9 10 
Conduct joint projects 1 3 8 9 
 To a very 
small extent  
To a small 
extent  
To a large 
extent 
To a great 
extent 
Counselling and career guidance 0 0 11 10 
Services  of mentoring / tutoring of the professional activity, in 
university or in the practice institution/company 
0 0 10 11 
Information on the culture of the organization 3 4 5 9 
Theoretical information on professional activity 8 9 3 2 
 To a very 
small extent  
To a small 
extent  
To a large 
extent 
To a great 
extent 
Have a good theoretical training 4 4 6 7 
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As originates from the data obtained, employers know a number of possible forms of partnership between 
universities and the business but they are rather focused on a traditional way of thinking partnership programs that 
have as a result the insertion of  graduates in the labor market.  
Advantages organizing internships in partnership are obtained by students and less by employers and their 
representatives. The disadvantages are mainly related to the fact that the state does not support companies in the 
partnership with universities, the time consumed by the tutors who guide practice stages and lack of remuneration of 
the activity performed. 
A number of personal qualities are claimed to students during their practice stages such as openess to learning 
experiences, punctuality or confidentiality. 
4. What measures to be taken by the university? 
We recommend the following development directions:  
x Development of various forms of partnerships between universities and businesses;  
x Adopt a flexible curriculum in which to produce an increase in the percent of applied activities in the courses / 
seminars and practice activities in the study plans;  
x Training teachers to facilitate communication, cooperation, partnership;  
x Motivation of human resources of the university and that of the employers to develop partnership relations;  
x Better dissemination of information relevant to the issue of partnership, in the universities;  
x Promote a regulatory framework that encourages partnership and involvement;  
x Dissemination and exploitation of positive experiences in the academic and employers’ community. 
To implement such initiatives have to be interested all entities involved, in a joint effort carried out on medium 
and long term. If the university priority interest, in the first phase, is to facilitate a better integration of graduates, 
after a while this transfers to the business representatives who must be concerned with the quality of new employees 
and future costs of specialized practical training. 
In this context we conclude that examples of good practice outlined in this article should be presented and 
properly developed so that the degree of employability of graduates of higher education in Romania exceed the 
minimum level that is stands in present in relation to European values. 
Facilitating student access to such partnerships and strengthen relations between universities and the business 
community will allow a better definition of career plans, improving educational pathways either through education 
(education in upper levels - master, PhD) or by work (increasing employability) providing the graduate with 
increased opportunities to participate in a flexible and inclusive labor market. 
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